2012 Ministry Goals

Sam Brown

Personal Ministry Goals:

@)

Read 12 books (1 book a month) related to pastoral ministry. (youth ministry, preaching,
biblical counseling, theology, etc.).

Attend at least two Bible training conferences for the purpose of growing my
relationship with God and developing my ministry gifts.

Pastoral Staff Goals:

O

Attend all weekly staff meetings and participate in discussions for the purpose of serving
fellow staff members and supporting their areas of ministry responsibility.

Support Pastor Kraig in any reasonable way that he needs or requests. Communicate
early and often with him on youth ministry matters, personal schedule changes, etc.
Once a week spend 30 minutes outside of the normal staff meeting to pray for Pastor
Kraig, Pastor Dwayne, and Jerry Schwenke.

Youth Ministry Goals:

O

Continue to train and disciple the volunteer youth staff through prayer, regular
meetings, book studies, effective communication, and service opportunities.

Grow to know every teen’s name which comes to our regular Youth Ministry events.
Meet their family and visit their home.

Provide safe, purpose-minded activities (evangelism, fellowship, service, and worship)
for the Youth Group that supports our theme which is to "know God and walk with
Him."

Communicate clearly and regularly with parents on the events and state of the Youth
Ministry. This will happen through bi-monthly meetings, email, and ministry
announcements.

Create and maintain a youth ministry devoted web page on the CLBC Ministries website.
Develop a system of “teens greeting teens” at regular services and tracking youth group
attendance.



