2012 Ministry Goals
Kraig Keck

® Improve Pastoral Skills

O

O
O
O
O

Read a book on preaching as continuing education and implement skills learned.
Develop our annual theme, To God Be The Glory, through the various preaching series.
Make progress on D.Min.

Work with other members of the pastoral staff to speak more often.

Work with Jim Stephens to make his internship beneficial.

® Improve Shepherding

O
O
o

Grow to know every member and most regular attenders by name.

Continue to blog and consider ways to give it more publicity in our church.

Develop a counseling forum for those interested. Get together on a scheduled basis and
discuss case studies, topics, books, and articles.

Continue to encourage each church member to be growing in their skills and
commitment to personal evangelism in all areas of life—possibly through a Sunday night
series or the Summer home Bible studies.

® Conduct Board And Committee Responsibilities With Excellence

O

Initiate a discussion with the deacons about 5 year (2013-18) and 15 year plans for
CLBC.

Finish church constitution proposal and hold church vote.

Support finance committee as they consider a contingency fund that is part of the
budget.



