
Personal Ministry Objectives – Kraig Keck 

1. Conduct the preaching ministry with excellence 

a. Develop our annual theme through a variety of preaching series (James, etc.)  

b. Read a book on preaching as continuing education and implement skills learned 

c. Work on a Sunday night series that is more interactive than AM preaching 

2. Lead the church to appreciate ministry philosophy and ministry goals 

a. Teach through our mission statement on Sunday nights 

b. Investigate communicating ministry philosophy through a blog or church email 

c. Lead the deacons to contribute to and own the ministry goals for 2011 

3. Evaluate and improve our pastoral counseling 

a. Regularly drop in on Pastor Dwayne to discuss counseling philosophy in specific situations 

b. Budget and work with Mr. Hodak to attend the counseling conference in Lafayette in 2011 

c. Allow and encourage members with an interest in counseling to observe some counseling cases 

d. Set up a regular meeting with Barb Zempel to discuss biblical counseling in general and individual 

case studies in particular 

4. Continue work on my D. Min. program 

a. Pass the required Covenant Theology exam 

b. Develop and turn in a project proposal for the applied research project 

5. Develop leaders in our ministry 

a. Work with Pastor Dwayne to expand and improve our men’s Bible studies 

b. Consider a men’s retreat or a father/son retreat 

c. Strengthen the annual Deacon-Staff Planning Session to make it more leadership development 

oriented 

d. Develop a job description for and hire a youth pastor 

6. Work on other ministry initiatives 

a. Initiate possible church Constitution revisions by developing an ad hoc committee on the Deacon 

Board to address issues 

b. Initiate a discussion with the deacons about a five year plan for CLBC (2011-15) 

c. Analyze and improve our Wednesday Bible study and prayer meeting 

d. Build upon the work already done by the deacons and Pastor Dwayne and institute a missions 

committee 

e. Develop more downloadable resources for our website (from lessons, sermons, etc)  


